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Project Title: The East Maewo Community Safe House 

A Project to Build a Community Safe House for the Protection and Advancement of the Remote People of East Maewo 

Project Contact Information 

Steve Cullen, MBA, US Peace Corps Volunteer -- Education 
Satellite Phone: +88 1621455529 (no mobile network in E. Maewo) 
Mobile: +678 538 4940 
Email: steventcullen@gmail.com) 
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The East Maewo Situation 

East Maewo is a vibrant group of 7 communities with 700+ community members, 2 indigenous languages, and strong custom.   

There are no telecommunications in Naviso (on the Eastern coast) and limited government infrastructure exists.  There is no certified 
nurse (pregnant mothers and sick villagers must walk 5 hours one way), and there are not enough trained teachers for the 124 
students at Bakanao Primary School.  50 of these students walk 3 hours up and down the mountain each day to get to school. 

98% of all the structures in East Maewo are made exclusively out of local materials, such as bamboo and natangura leaves.   During 
Cyclone Pam in March of 2015, less than 300 community members could fit in the schoolτstanding room only.  This is about ½ of 
the population at sea level.  About 50 people were forced to stand outside as the wind and rain came down; others had to stay in 
unsafe structures.  People inside were forced to defecate in the school because it lacked toilets nearby.  Year round, during festivals, 
celebrations, meetings and workshops, there is no single place for the entire community to go, especially during inclement weather.  
Women have no place to gather and organize, except for kitchens and occasional markets.  Men currently have a custom meeting 
place (the nakamal), but women are not allowed to go near these places, as it is taboo for them to enter.   

 

Call to Action for Vanuatu Government and International Funders 

We are requesting funding for construction of the East Maewo Community Safe House, a safe, full-cement-block/roof/beam, 
cyclone-ǊŜǎƛǎǘŀƴǘ ǎǘǊǳŎǘǳǊŜ όмс·мр ƳŜǘŜǊǎΣ н ƭŜǾŜƭǎύ ǘƘŀǘ ǿƛƭƭ ǎŜǊǾŜ ŀǎ ŀƴ ŜǾŀŎǳŀǘƛƻƴ ŎŜƴǘŜǊΣ ²ƻƳŜƴΩǎ /ŜƴǘŜǊΣ ŀƴŘ /ǳƭǘǳǊŜ ŀƴŘ 
Resource Center.  The Safe House not only provides shelter in times of disaster, but it is also provides a safe environment for 
advancement of woman, young people, people with disabilities, and all members of the community. Additionally, this new structure 
will be the focal point for the community, as it can hold large meetings and events inside. It will feature a full-time, 7 day per week 
market.  The Safe House will provide a safe and judgment free place for all community members, especially women and youth, to go 
anytime.  

Finally, this central gathering point will provide gainful employment for a Safe House Coordinator staff position; promote weekly 
events on income generation, education and culture; and serve as a meeting facility to strengthen community governance and 
committee activities.  Technological equipment (solar panels and computers/tablets) will enable the community to preserve their 
culture, as well as provide a revenue stream (charging and computer usage) for the Safe House facility.    

The people of Naviso and East Maewo will be safe and supported in this building. For a community to advance and maintain its 
heritage in a globalized world, it requires a solid, interactive and evolving structure. 

Community Safe House Grounds: 

The Safe House building and grounds will be divided into eight areas:   

(1) ²ƻƳŜƴΩǎ /ŜƴǘŜǊΥ ! ǇƭŀŎŜ ǘƻ ǇǊƻƳƻǘŜ ƎŜƴŘŜǊ Ŝǉǳƛǘȅ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ  Lǘ ǿƛƭl be used for increasing economic 
opportunities for familiesτweaving, soap and oil production, handicrafts, agricultural commodities production, etc.τand 
ŦƻǊ ƎŜƴŜǊŀƭ ǿƻƳŜƴΩǎ Ŏƭǳōǎ ƳŜŜǘƛƴƎǎΦ 

(2) Culture and Resource Center: Books, pamphlets, community history, photos, people records, and other resources are 
available here.  Art, cultural and kastom artifacts, media and recordings will be displayed in physical form and/or on 
computers.  For a small fee, devices may be charged and access to tablets/computers is available.  

(3) Community Office and Conference Room: Houses committee and community business in this office, such as meeting notes, 
records and other information that gets lost, as there is no place to store it currently.  This office will provide permanent 
storage and accessibility. 

(4) Safe Events Center and Market House: A large inside space for events, lafets, weddings to be used especially in times of 
inclement weather.  Tables will be constructed for market house use, but also so they can block the front entrance during 
cyclones.  These tables will protect against wind and flying debris.  

(5) Nasara and Open Air Venues: Utilized for all day play, special events or custom dance. 
(6) Community Gardens: Food here will be used for special events and fundraisers; displaying unique crops and plants. 
(7) Pikinini and Youth Loft: This is located on the second level and features open space for meeting, learning and play (16m X 

6.5m) 
(8) Innovation and Economic Development Area: This area features ground for entrepreneurs to locate their businesses on a 

rental basis.  Furthermore, this is an experimentation area, where community members can display local innovations, such 
as agriculture, health or educational projects.  Ideas can be submitted to Safe House Operations Committee or the Safe 
House Coordinator. 
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Vision, Goals and Project Impacts  

Goal 1: Build a Disaster-Resistant Community Safe House by March 2016: To protect and advance all youth, mamas, papas, chiefs, 
committees and community groups in East Maewo by building a disaster-resistant Community Safe House in Naviso Village 
Ą Expected Outcomes and Impacts: 

¶ By August 2015 receive funding for the construction of a disaster-resistant building project 

¶ By February 2016, community will complete initial proposed construction of the Community Safe House. This disaster-
resistant building will house 300 to 900 community members during cyclones 

¶ Empowerment of 50+ community members, with representation of all stations, youth, mamas and papas, to take part in 
the development and construction of the community center 

Goal 2: Improve Economic, Social and Gender Development by March 2016: To improve the economic and social situation for the 
community, especially for mamas, youth and people with disabilities 
       Ą Expected Outcomes and Impacts: 

¶ DeveƭƻǇƳŜƴǘ ƻŦ ²ƻƳŜƴΩǎ /ŜƴǘŜǊ ǿƘŜǊŜ ƳŀƳŀǎ ŀƴŘ ȅǳƴƎŦŀƭŀ ƎƛǊƭǎ Ŏŀƴ ƘŀǾŜ ŀ ǇƭŀŎŜ ǘƻ ŎƻƳŜ ǘƻƎŜǘƘŜǊ   

¶ Full-time market house (24 hours a day, 7 days a week) with steady revenue streams generated by seller membership fees  
(By January 2016) 

¶ Development of approximately 2 local cooperative businesses run by woman and/or youth for personal income generation 
ŀƴŘ /ƻƳƳǳƴƛǘȅ {ŀŦŜ IƻǳǎŜΩǎ ŦƛƴŀƴŎƛŀƭ ǎǳǎǘŀƛƴŀōƛƭƛǘȅς i.e. Oil & Soap, take-away food, or specialized mat weaving.  Increase 
production and distribution of mats, oil, soap, spices, and other handicrafts to Port Vila through non-profit, ACTIV 
(Alternative Communities Trade in Vanuatu), Santo and other distribution partners 

Goal 3: Expand Education & Training and Preserve the Kastom of East Maewo By March 2016: To improve access to education, 
ǘǊŀƛƴƛƴƎ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ŦƻǊ ŀƭƭ ŎƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎ ŀƴŘ ǘƻ ǇǊƻǾƛŘŜ ŀ ǇƭŀŎŜ ǘƻ ǎƘŀǊŜ ŀƴŘ ǇǊŜǎŜǊǾŜ ǘƘŜ ŎǳƭǘǳǊŜ ŀƴŘ ŎǳǎǘƻƳ όάƪŀǎǘƻƳέύ 
of East Maewo 
Ą Expected Outcomes and Impacts: 

¶ Development of Community Safe House Coordinator staff position to organize and plan events, as well as manage 
operations of the Community Safe House 

¶ A weekly calendar of educational/cultural sessions, markets, trainings, meetings and extra-curricular activities will be 
maintained.  A minimum of 4 sessions per month concerning income generation, skills development, or health promotion 
will be available for all community members, including  programs for the disabled 

¶ Development of a Culture and Resource Center with 100+ cultural artifacts (carvings, weavings, art, media, photos, books, 
recordings) and technological resources (tablets and laptops) to be housed inside 

Beneficiaries  
Directly (no. of persons impacted) 700+ 

Who are they Children, girls, boys, men and women, elderly, disabled 

Indirectly (no. of persons impacted) 4,000 

Who are they Maewo Island citizens via cultural preservation exhibits 

Project Budget 

Expenditure Item 

Grant 
Amount 

Requested 
(vt)*  

Community 
Contribution* 

Third-Party 
Contribution* 

Project Budget       

     Materials and Construction of Safe House Building (Wilco Quotation) 2,010,110 2,100,000   

Tablets (3) and Laptops (2) for Culture and Resource Center   (Computer 
World Quotation) 

201,778 
    

     Solar System (Energy4All Quotation) 285,244     

     Shipping from Luganville, Santo to East Maewo Wharf      650,000 *** 

     Labor         4,352,000      

     Cash Fundraising             40,000  *   
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     Land Value (Given free by Gebriel Uresat)    Free      

Totals 2,497,132 6,452,000**** 650,000 

% Total Combined Budget 26% 67% 7% 

Requested Project Amount 2,497,132 vatu 

*All costs exclude VAT 

**Projected (23,500 vatu to date) 

***Agreement pending between COPSL Oil Mill and East Maewo to send cargo free of charge on the copra ship 

****See In-Kin Community Contribution sheet below for detailed breakdown 
 

 
 

 

Community Contribution and Support 

The following in-kind support and contribution table outlines the total physical work needed to construct the Community Safe House 
and associated in-kind costs.  Skilled and unskilled labor will be donated by the community.  All manpower, food, coral, sand, and 
ground will be donated by the community in-kind.   

 

Safe House Project Committee Overview 
 
The 15 member Safe House Project Committee represents the communities of East Maewo in its efforts to develop a multi-purpose 
community center.  Through these efforts, the community has raised funds (23,500 vatu) to support construction of a physical 
building and grounds.  The committee unites the people of the community; develops plans for the project; executes all stages of the 
project with support from general community members.  

To date January-May 2014, the project committee has completed the following: 

-Two workshops (total of 18 hours) to decide and plan the project 
-Built a notice board as first group development activity 
-Held 8 planning meetings (total of 30+ hours) 
-Hiked 7 total hours across the mountain from East to West Maewo to meet with the French Embassy to discuss grant 
opportunities 

-Papas member and Secretary, Derikson Boe, attended project management training with Peace Corps in Port Vila 
-aŀƳŀǎ ƳŜƳōŜǊΣ Iŀƴŀ .ƻŜΣ ǿŜƴǘ ǘƻ ǘǊŀƛƴƛƴƎǎ ƛƴ tƻǊǘ ±ƛƭŀ ƻƴ ǿƻƳŜƴΩǎ ŜƳǇƻǿŜǊƳŜƴǘΣ ƳŀŘŜ ǇƻǎǎƛōƭŜ ōȅ !/¢L± !ǎǎƻŎƛŀǘƛƻƴ 
and the French Embassy 

-Fundraised and organized celebration on Nationaƭ ²ƻƳŜƴΩǎ 5ŀȅ ǘƻ ǊŀƛǎŜ ƳƻƴŜȅ ŦƻǊ ǘƘŜ {ŀŦŜ IƻǳǎŜ 
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-Worked with the community to clear the grounds where the future Safe House will stand 
 

Committee Rules: 

1) Absences ς  
First Absence: Talk with committee member, ask why they were not present 
Second Absence: Talk with committee member, ask why they were not present 
Third Absence: If non-excusable, removal from committee, selection of new member. 
The committee wants every member on the committee to be active. 

2) Come at the right time to every meeting 
3) We speak with one voice to the community and world 
4) Every committee member should feel free to share their thoughts and talk freely 
5) There must be respect for every member 
6) Respect the chairman and think strongly of this person as our leader 
7) If someone does good work or makes something that is good, be sure to speak of this good work so that they are glad 

to make it again 

When the committee needs something from someone, communications should not pass through another man, it should be asked 
directly to that person so that the communication is accurate 
 

Committee Member List 

Title Name Gender 

Executive Members 

Chairman Jonaswin Aru Male 

Vice Chairman Bretin Sale Male 

Treasurer / Youth Member Tion Bani Male 

Vice Treasurer Lineth Boe Female 

Secretary Derickson Boe Male 

Construction Foreman Jahndy Ako Vanua Male 

Mamas/Women Committee Members Anita Loen Female 

Anna Boe Female 

Isabel Voi Female 

Papas/Men Committee Members Paramount Chief Lonstel Boe Male 

Kastom Chief Gabriel Uresat Male 

Noris Sale Matah Male 

Youth Committee Members Jaylin Aru Female 

Clorian Rolling Buna Female 

Pikinini Member Marks Jemix Boe Us Male 

 

Project Manager Overview 

The project manager, Steve Cullen, US Peace Corps volunteer, works hand-in-hand with the community.  All decisions are either 
made or approved by the community leaders and committee members.  Without the support of these individuals, this project would 
not be possible.   

{ǘŜǾŜ /ǳƭƭŜƴ ƘƻƭŘǎ ŀ aŀǎǘŜǊΩǎ 5ŜƎǊŜŜ ƛƴ .ǳǎƛƴŜǎǎ !ŘƳƛƴƛǎǘǊŀǘƛƻƴ ŦǊƻƳ /ŜƴǘǊŀƭ aƛŎƘƛƎŀƴ ¦ƴƛǾŜǊǎƛǘȅ ƛƴ ǘƘŜ ¦ƴited States with 
emphasis in International Business, Supply Chain Management and Sustainable Development.  In the United States he worked as a 
project manager and business development manager a global non-profit laboratory.  He and his wife, Alexis Cullen, joined Peace 
Corps as community development volunteers in 2014. 
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In the community, Steve works primarily in education and Alexis in community health.  Steve has been living in the Naviso 
community for 14 months.  He is fluent in Bislama and can speak the two local languages of Naviso.  The community has given him 
ƪŀǎǘƻƳ Ǌŀƴƪ ƻŦ άǊŀǊŀέΤ ŎƘƛŜŦǎΣ ƭƻŎŀƭ ƭŜŀŘŜǊǎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎ Ŧǳƭƭȅ ǎǳǇǇƻǊǘ Ƙƛǎ involvement in this project.   

Peace Corps volunteers are trained to build sustainable projects with full community buy-in.  Development of the Community Safe 
House project began after 8 months into Peace Corps service and after a careful needs assessment process and community 
workshops.  Therefore, Steve will be able to guide the community to successful completion of the project in March 2016. 

Committee Activities 
 

Project Committee First Day - January 23, 2015 

 
Community Safe House Project Committee: Top left to right: Isabel (elder member), Tion (Youth Boys Member, Treasurer), 
Lineth (Vice Treasurer), Bretin (Vice Chairman), Hana, Anita, Alexis (Peace Corps Volunteer).  Bottom left to right: Gebriel 

(village founder and kastom chief), Marks Jemix (Pikinini Member), Noris, Derik (Secretary). Not pictured: Jonaswin 
(Chairman), Jaylin (Youth Girls Member), Clorian (Youth Girls Member), Jahndy (Construction Foreman), Steve (Peace Corps 

Volunteer) 
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/ƻƳƳƛǘǘŜŜΩǎ CƛǊǎǘ tǊƻƧŜŎǘ 

Following the setup of the Community Safe House 
Project Committee, the first work day was to 
make a community notice board to post 
community business and updates of the Safe 
House project.  This photo is a direct result of the 
effort.  Committee and community members took 
part in the one day event on January 23, 2015  

 

 

Hike to Visit French Embassy 

On February 11, 2015 the French Embassy 
Representative, Jenny, made a visit to West 
Maewo.  The project committee was highly 
motivated to meet the French Embassy and find 
funding for their project.  10 Project Committee 
members, including the pikinini member, Jemix, 
hiked 7+ hours that day, across the island to meet 
Jenny and back that afternoon.  Olfala members 
sent their verbal support, as they could not make 
the hike. 
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bŀǘƛƻƴŀƭ ²ƻƳŜƴΩǎ 5ŀȅ ŀƴŘ {ŀŦŜ IƻǳǎŜ CǳƴŘǊŀƛǎŜǊ 

 

hƴ aŀȅ мрΣ нлмр ƻƴ bŀǘƛƻƴŀƭ ²ƻƳŜƴΩǎ 5ŀȅ ǘƘŜ ŎƻƳƳƛǘǘŜŜ ƘŜƭŘ ǘƘŜ ŦƛǊǎǘ ŦǳƴŘraiser to support the construction of the 
Community Safe House.  The women in the community marched, there were speeches and skits to support the day of 
women.  This effort, which included kava, music, and food, raised 23,500 vatu.   

 

First Day of Work ς Clearing Bush at the Project Site 

 

 
May 18, 2015 was the first day of community work.  The community cleared the ground, allocated free by the Kastom 
Chief Gebriel.  The ground will continually be cleaned.  A storage shed, fence, toilet and community gardens will be 
added to this ground over the next several months. 
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Community Project Experience 

The East Maewo communities have had experiences with projects over the last several years.  Although not numerous, the 
community has sufficient knowledge to manage a project to completion.   

¶ Japanese Embassy Funded Bakanao Primary School Classroom (30mX7.5m double classroom) ς 2014 
o Construction completed by Naviso community with support from foreman in West Maewo 

¶ Peace Corps Funded Water Supply ς 2012 
o Water committee developed through assistance of Peace Corps volunteer Nik Karr 
o Project completed within one month of supplies reaching East Maewo 

¶ Peace Corps Managed / Australian High Commission Funded VIP Toilets Project ς 2012 
o Toilet slabs and VIP pipes constructed by Water Committee.  Walls constructed and holes dug by community 

members. 

¶ Mamalu Vanua Dispensary and Staff House Construction 
o Construction completed by the community and still in operation after 10 years 

Operations and Sustainability Plan 

1) Initial Fundraising: May 2015 - Fundraising for project to reach 40,000 vatu (23,500 to date) 
2) Training Plan: Peace Corps trainings to educate committees, community and Safe House Coordinator about benefits of 

Community Safe House 
a)  άhǇŜǊŀǘƛƻƴǎ ϧ aŀƛƴǘŜƴŀƴŎŜ aƻŘǳƭŜǎέ όCƻǊ /ƻƳƳƛǘǘŜŜǎύ 

i)  άwǳƴƴƛƴƎ hǳǊ /ƻƳƳǳƴƛǘȅ {ŀŦŜ IƻǳǎŜέΥ  ²ƻǊƪǎƘƻǇ ŎƻǾŜǊǎΥ .ǳŘƎŜǘƛƴƎ όǇŀǊǘ мύΣ ŦƛƴŀƴŎƛŀƭ ƳŀƴŀƎŜƳŜƴǘΣ 
maintenance, procurement, office management, and fundraising. 

ii) ά/ƻƳƳǳƴƛǘȅ !ŘǾŀƴŎŜƳŜƴǘέΥ ²ƻǊƪǎƘƻǇ ŎƻǾŜǊǎΥ /ǳƭǘǳǊŀƭ ǇǊŜǎŜǊǾŀǘƛƻƴ ƳŜǘƘƻŘǎΤ ŎƻƳǇǳters and technology, solar 
management, maintenance of technology, future improvements 

iii) άhǳǊ {ǳŎŎŜǎǎŦǳƭ /ƻƳƳǳƴƛǘȅ {ŀŦŜ IƻǳǎŜέΥ ²ƻǊƪǎƘƻǇ ŎƻǾŜǊǎΥ ǎƘƻǊǘ-term/long-term planning, activities 
coordination, office staff development, calendars, monitoring and evaluation. Part 2 of budgeting and operations 
management. 

b) άhǳǊ /ƻƳƳǳƴƛǘȅ {ŀŦŜ IƻǳǎŜέ ς Series for Community Awareness.  How to make use of the Community Safe House 
 

3) Financial Sustainability Plan: Community Safe House is free to all, but services still will fund its operations: 

Revenue Item Example Calculation Estimate 
Total Vatu 
Generated 

Specialized Skills Trainings: Some free, but specialized 
trainings fee-based 

6 per year X 20 attendees X 300 vatu fee per training 36000 

Culture and Resource Center: Computer/tablet-use hourly 
fee.  Weekly/Monthly rates available. 

100 hours per month X 12 months X 50 per hour 60000 

Culture and Resource Center: Device charging 50 charges per month X 12 months X 50 vatu per charge 30000 

Market House: Fees per month or per day (plan will be 
selected by the Market and Economic Sub-Committee 

100 mamas X 50 vatu per month X 12 months 60000 

Guest House: Space available for visitors (daily rate) 5 guests per month X 12 months X 300 vatu per night 18000 

Large Events: Space available for parties, large meetings and 
events (hourly/daily rates) 

1 event per month X 12 months X 1000 per event 12000 

Weekly Kava Nights 20 vatu income per shell X 100 shells X est. 45 weeks per 
year 

90000 

Grounds Space Rental: Rental fees charged per year for 
ground used to house businesses on-site.  Two spaces will be 
made available 

Two Spaces X 10,000 per Year 20000 

Cooperative Businesses: Develop markets and/or 
cooperative groups w/ mamas and youthτ(i.e. soap, oil, mat 
weaving, etc.) 

5% safe house contribution fee on exported goods to Vila 
or other markets X 250,000 vatu estimated sales 

12500 
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 Total Revenues 338500 

    

 Estimated Yearly Salary for Safe House Coordinator 150,000 

 Estimated Operations and Maintenance Costs 150,000 

 Total Costs 300,000 

    

 
 

Estimated Operating Surplus 38,500 

 

4) Operational Considerations 
a) After Project Completion, Change from Project Committee to Permanent Safe House Operations Committee 

i) A review and reselection of committee members will be conducted.  It is important to find committee members 
interested in working for the long-term. 

ii) Every two years, the committee must revisit its membership and revote.  If members are not fulfilling 
responsibilities, they will be automatically removed from the committee at end of term.  A letter of intent must be 
written if the committee member would like to continue service.   

iii) A secret ballot vote during Naviso Tarrsur Village Council yearly meetings must take place for all members coming 
to term.  Any and all community members, young and old, are encouraged to apply and be considered for 
nomination to the committee.   

b) Staff Development 
i) Currently one staff position (Safe House Coordinator) has been allocated as a pilot.  This role requires a person 

with good writing, math and leadership skills.  The person must be diligent, entrepreneurial and faithful to work.  
Additional staff will depend upon the success after the pilot period of 6 months.  Finally, work hours and days will 
be implemented at the discretion of the operations committee 

c) Book-keeping  
i) Financial records and budgeting are the responsibility of the Safe House Coordinator, committee treasurer and 

chairman.  They must seek final unanimous consensus from the operations committee.  Yearly budgets are 
required (finalized by December 31) and monthly cash flow or operating statements must be kept to ensure good 
financial standing.  Other required records or documents will be specified by the operations committee. 

d) Resources, Operations and Maintenance Records 
i) These are the responsibility of Safe House Coordinator to maintain.  Items needing or receiving maintenance are 

recorded with the date and issue.   
ii) Books or resources in the Culture and Resource Center must be checked out and recorded with the name, date, 

resource item number.  Fines must be collected for damaged items or actions taken to restrict use of resources in 
case of misuse.  Coordination with the Bakanao School Library on management and resource procurement is 
encouraged. 

iii) All cultural resources will be housed and managed in the Culture and Resource Center.  New items should be 
recorded based on the Cultural Sub-/ƻƳƳƛǘǘŜŜΩǎ ŎǊƛǘŜǊƛŀ ŦƻǊ ǊŜǎƻǳǊŎŜ ǇǊŜǎŜǊǾŀǘƛƻƴΦ  ¢ƘŜ ŎƻƻǊŘƛƴŀǘƻǊ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ 
for maintaining and recording new resources, as well as Cultural Sub-Committee members. 

iv) The Construction Sub-Committee is responsible for advising and carrying out repairs of property and equipment. 
e) Market and Economic Activities 

i) It is the responsibility of the Safe House Coordinator to collect market house membership and other fees.  Fees 
must be paid prior to service, without exception.   

ii) The Market and Economic Sub-Committee is responsible for ongoing development of this program area.  The 
coordinator is responsible to liaise with this sub-committee. 

f) Social and Educational Activities 
i) The coordinator is responsible for keeping and updating weekly programmatic activities.  These will be displayed 

publicly and advertised to increase attendance 
ii) The operations committee and coordinator are responsible for inviting guests, maintaining programmatic activities 

and constantly evolving the lineup of these events to engage the community.   
iii) The Cultural and Social Sub-Committee is responsible for maintaining monthly cultural events.  This Sub-

Committee will work with coordinator to carry out and plan these events. 
iv) The Education and Training Sub-Committee is responsible for weekly training, education, social development, 

health or economic events.  This Sub-Committee will work with coordinator to carry out and plan these events. 
g) Grounds and Safe House Improvements  

i) The Safe House Coordinator and operations committee are responsible for keeping the grounds maintained and 
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cleaned at all times 
ii) Any new developments or issues should be reported and shared between the committee and the coordinator.  If 

the coordinator seeks to do something outside of his/her area of responsibility, this must be approved by the 
committee chairman prior to execution. 

iii) The Construction Sub-Committee is responsible for advising and carrying out construction of physical upgrades. 
h) Innovation and Economic Development Area 

i) Community ideas for developing this area can be submitted to the Safe House Coordinator.  All ideas must be 
approved by the operations committee chairman before construction may begin. 

ii) For entrepreneurial activity, rent must be collected prior to construction and/or prior to the period where the rent 
is incurred.  Rent fees should be negotiated with the chairman and decisions based on the financial standing of the 
Safe House.  Rent should be set higher if the Safe House has low income projections.   

 

Measuring Project Results and Progress 
We believe that this project will provide positive and long-term impacts socially, culturally, and economically for the people of East 
Maewo and will create lasting change for pikinini, yungfala and women.   

 

Although the general impacts may be hard to measure, below is an M&E Table to determine whether our project meets some 
measurable outcomes: 
 

Monitoring and Evaluation Table 

Monitoring / Evaluation Question Qualitative or 
Quantitative 

Method of 
Checking 

Time of Check Person 
Responsible 

Target 

Number out of the total committee members attending 
trainings 

Quantitative Physical counting After Trainings Steve Cullen 15 (100%) 

Number of Training Participants who believe they have 
skills to adequately manage the Community Safe House in 
all operational areas 

Qualitative Survey At closing of committee 
Training 

Steve Cullen 15 (100%) 

Community Awareness: Number of Attendees who are 
highly likely to use the Safe House 1+ times per week 

Quantitative Survey End of Awareness Project 
Committee 

75% of total 

Number of Community Members Taking Part in 
Construction Efforts (record age and gender) 

Quantitative Physical counting Weekly records Foreman 50+ 

Number of cultural artifacts preserved Quantitative Counting, digitally 
saved, backed up 

Count every 6 months Safe House 
Coordinator; 
Cultural Sub-
Committee 

100+ 

Number of People using Safe House 2+ times per week Quantitative Survey / Physical 
Counting 

Weekly Records ς first 3 
months, 6 months and 12 
months 

Safe House 
Coordinator 

200 

How are community members using the Safe House? Qualitative Survey Monthly Surveys and Feedback 
forms 

Safe House 
Coordinator 

 

How can the Safe House be improved? Qualitative Survey Monthly Surveys and Feedback 
forms 

Safe House 
Coordinator 
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Project Work Plan 

 

Development 

Activity
Tasks

Start 

Date

Completio

n Date

Responsible 

Party

Jan 

2015

Feb 

2015

Mar 

2015

Apr 

2015

May 

2015

Jun 

2015

Jul 

2015

Aug 

2015

Sep 

2015

Oct 

2015

Nov 

2015

Dec 

2015

Jan 

2016

Feb 

2016

Mar 

2016

Community Needs Assessment Workshop and Project 

Selection
9-Jan-15 10-Jan-15

Steve Cullen, Peace 

Corps

First Project Committee Meeting - Policies and Rules 

Development
23-Jan-15 23-Jan-15 Project Committee

Community Notice Board Construction 24-Jan-15 24-Jan-15 Project Committee Completed

Project Committee Visit to French Embassy Project 

Manager
11-Feb-15 11-Feb-15 Project Committee In-Progress

Project Sub-Committee Creation (Construction, 

Economic, Cultural and Social, Education and Training)
6-Feb-15 28-Feb-15

Derik, Ana, Sandy, 

Lineth, Lonstel
Future Task

National Women's Day Community Fundraising 

Program 
15-May-15 15-May-15 Project Committee

Project Committee Planning 23-Jan-15 20-May-15
Peace Corps and 

Project Committee

Design and Quotation Finalization 14-Apr-15 25-May-15
Steve Cullen, Peace 

Corps

Open Bank Account with NBV 2-Jun-15 2-Jun-15 Treasurers Tion/Lineth

Grant Application Submissions to Donors 26-May-15 23-Jun-15
Steve Cullen, Peace 

Corps

Clean, Cut and Burn bush on future project site 18-May-15 18-May-15 Community

Add water pipe and tap on project site 18-May-15 30-May-15 Water Committee

Planning, Ordering of Materials and Construction of 

Storage Sheds at Project Site and Sea Shore
20-May-15 20-Jun-15

Construction Sub-

Committee

Outdoor Toilet Construction (Male and Female) 20-May-15 20-Jun-15
Construction Sub-

Committee

ά/ƻƳƛƴƎ {ƻƻƴέ tǊƻƧŜŎǘ {ƛǘŜ {ƛƎƴ /ǊŜŀǘƛƻƴ10-Jun-15 20-Jun-15
Construction Sub-

Committee

Fence Construction and Community Garden Planting18-May-15 20-Aug-15
Community, Project 

Committee

Community Contribution of Cement Block 

Manufacturing (Sea Shore)
1-Aug-15 1-Oct-15

Construction Sub-

Committee

"Running Our Community Center" (Operations, 

Transparency and Ethics Training) Workshop
20-Aug-15 21-Aug-15 Peace Corps

"Community Advancement" (Cultural Preserveation 

and Technology) Workshop
17-Sep-15 18-Sep-15 Peace Corps

"Our Successful Community Center" (Activity 

Scheduling, Long-term Planning) Workshop
15-Oct-15 16-Oct-15 Peace Corps

"Our Community Project" - Community Project 

Awareness and Preparedness Workshop
22-Oct-15 22-Oct-15

Project Committee and 

Community Center 

Staff

Ordering and Purchase of Materials 1-Oct-15 15-Oct-15
Construction Sub-

Committee

Hauling of Coral and Sand 26-Oct-15 15-Nov-15 Community

Receipt of Materials - Project Start 1-Dec-15 1-Dec-15
Construction Sub-

Committee

Building Foundation 1-Dec-15 15-Dec-15

Construction Sub-

Committee and 

Community

Beams, Walls and Offices 15-Dec-15 15-Jan-16

Construction Sub-

Committee and 

Community

Roof Construction 15-Jan-16 1-Feb-16

Construction Sub-

Committee and 

Community

Finished Carpentry and Ancillary Construction Tasks1-Feb-16 25-Feb-16

Construction Sub-

Committee and 

Community

Grand Opening Celebration for Cyclone Season 1-Mar-16 1-Mar-16
Project Committee and 

Community

First Community Activities Open 2-Mar-16 2-Mar-16 Building Staff

Grand Opening

Project Selection 

and Planning

Construction Start Contingent upon Receipt of Grant Funds

Project Site 

Preparation

Training and 

Workshop Series 

Rollout

Project Rollout
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East Maewo Location Overview 

East Maewo is made up of 700+ people with 7 stations in two regionsτNaviso (500+ people) and Ngota (200+ people).  Youth 
represent approximately 30-40% of population.  There are two indigenous languages spoken and understood by all.  East Maewo is 
known as having the strongest kastom in all of Maewo.  It is a vibrant and lush place, with gardens and plantations extending for 
many kilometers to the North, South and West.  It is a happy and friendly place with a culture unique in Vanuatu.  The men and 
women of East Maewo believe in hard work, know how to live without Western goods, and persist onward, regardless of their daily 
struggles. 

 

Naviso, East Maewo is in a disaster-prone area, exposed to the open Pacific Ocean to the East 
[see maps below].  Naviso is in a remote place: a 5 hour hike over a mountain for pregnant 
mothers to see the nearest nurse.  In Naviso there are no adequate truck roads, no 
telecommunication networks, anŘ ƴƻ ŎŜǊǘƛŦƛŜŘ ǘŜŀŎƘŜǊǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ǇǊƛƳŀǊȅ ǎŎƘƻƻƭΩǎ мнп 
students.  This at-risk population has been marginalized by the government and private 
ǎŜŎǘƻǊǎΩ ƛƴŀŎǘƛƻƴ ŀƴŘ ǎȅǎǘŜƳŀǘƛŎ ŜȄŎƭǳǎƛƻƴΦ  bǳƳŜǊƻǳǎ ǇƭŜŀǎ ǘƻ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘ ōȅ tŜŀŎŜ 
Corps and community membersτfor a road, telecommunications, nurse, certified teachers, 
etc. have gone unanswered and unfulfilled.  The road was extended from Qwatiowol to Ngota 
(2km) in March 2015; but limited funding stopped the project short and left it without a 
tangible plaƴ ŦƻǊ ŎƻƳǇƭŜǘƛƻƴΦ  ¢ƘŜ άƴŜǿέ ǊƻŀŘ ƛǎ ŀƭǊŜŀŘȅ ƛƴ ǇƻƻǊ ŎƻƴŘƛǘƛƻƴ ŀŦǘŜǊ ǘǿƻ ƳƻƴǘƘǎ 
of rain (March-May).  Most truck drivers refuse to travel it and charge exorbitant prices per 
trip (7,000 vt).   
 
Three chiefly councils preside over these areas (Naviso, Lalaundi and Ngota).  The Naviso 
communities are led by Paramount Chief Lonstel Boe and Lalaundi Chief Benat Aru.  Ngota is 
led by Chief John Dadleu and Vice Chief Moris Sale.  Third Deputy Vice President of Penama 
Province, Counselor Philip Aru, is based in Naviso and holds formal authority for provincial 
government-related activities.  The Kastom Chief and Village founder of Naviso, Gebriel 
Uresat owns the land where the Community Safe House will be located.  He has given full 
rights for the community to use this land, free of charge.   

 Copra is the primary income source. Secondary income sources are kava, food markets, 
baskets and mats. Average household income per year is about 100,000 vatu.  The cargo ship 
comes only about 3-4 times per year to purchase copra and stock stores.  To combat these 
barriers, the Naviso Safe House has goals to improve education, training and income 

generation in East Maewo.   



    Project Proposal ς Request for Funding Support: Community Safe House Project ς East Maewo            Page | 15 of 38 

DǊƻǳƴŘ [ŜǾŜƭ .ƛǊŘΩǎ 9ȅŜ ±ƛŜǿ 5ŜǎƛƎƴ 5ǊŀŦǘ 
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Cross-Sectional Design Draft 
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Support Letter from Director of NDMO 

 
  



    Project Proposal ς Request for Funding Support: Community Safe House Project ς East Maewo            Page | 18 of 38 

Support Letter from Secretary General of Penama Province 

  










































